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Agenda

1:30-1:35: Introduction - Torsten Reimer

1:35-1:55: Making AI Generative for Higher 

Education Presentation - Taylor Faires and 

David Bietila

1:55-2:00: Questions

2:00-2:30: Introduction to PhoenixAI with 

Questions - Kemal Badur



David Bietila,
Web Program Director

Taylor Faires, 
Digital Scholarship Librarian

Making AI 
Generative for 
Higher Education:
UChicago Preliminary Report



4

The Making AI Generative study

● 12 Participants
○ tenure-track faculty, contract faculty, and lecturers
○ disciplines in Humanities, Social Sciences, and Physical Sciences
○ range of AI experience

● Interview format
○ 30-60 minutes
○ Questions covering

■ Knowledge of AI
■ Use of AI in research and teaching
■ Resources and support for AI use on campus

● Conducted in May and June of ‘24



Impressions of AI

● Range from dubious to 
optimistic

● Navigating hype
● AI as a timesink



Impact of AI on their Field

● Confusion and anxiety
● Desire for more engagement 

among colleagues



Problems of AI

● Superficiality
● Hallucinations and inaccuracy
● Biases
● Ethical issues



AI in Research

● Synthesizing secondary lit
● Analyzing data sets
● Generating visualizations and 

software code
● Brainstorming
● Notes and Outlines
● Translation and transcription
● Specialized applications
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Academic Integrity

Varied Levels of 
Concern Over 

Cheating

Reflections on 
Assignments in 

Classroom

Discussions with 
Students about 

Academic Integrity
While most instructors mentioned 

the potential increase in cheating, 
many acknowledged cheating is 

not a new issue

Almost all participants said that AI 
had made them reflect on their 

assignments, particularly whether 
they focused on process rather 

than product

Some participants mentioned that 
they had approached the issue by 
engaging in dialogue with students 

about the goals of each 
assignment
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AI in the Classroom

• Approaches to AI tools varied not only from 

instructor to instructor, but from class to class

• AI policies ranged from banning generative AI 

tools for all activities except for proofreading 

to allowing generative AI tools for all class 

activities

• Most policies were somewhere in the middle
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AI in the Social 
Sciences and 

Humanities

AI and Writing Assignments

AI and Research and Brainstorming

Activities with AI

Many instructors mentioned rethinking their approach to 
writing assignments

● Including a reflection requirement
● Focus on scaffolding writing assignments
● General consensus on inadequacy of AI responses

Some participants mentioned experimenting with AI for the 
research process in class

● AI tools can be good for example generation and 
describing basic concepts

● Hallucinations are still a major issue

A few examples of in-class activities with AI tools that were 
mentioned in interviews:

● AI for generating examples to critique
● AI playing roles, imitating writers/figures
● Studying bias in AI responses
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AI in Design and 
Computational 

Classes
● There was a general agreement that 

beginner students should not use AI for 

programming assignments
○ Some described the utility of AI for catching 

syntax errors once basic concepts were 

hammered out

● Process vs. Outcome
○ Attention to which tasks were meant to be 

practice and which tasks could be automated

○ AI assistance helpful for unfamiliar students when 

learning programming was not the primary goal
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Hopes for the Future

Desire for centralized location to find resources on AI

• Central website for AI resources

• Email to contact for questions

Interviews indicated a need for greater AI literacy across 

campus

• Workshops and training for students, staff, and faculty

• Teaching basics such as prompting strategies to cut down 

on classroom teaching time
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Desired Resources

Repository of 
Assignments

Tool Tutorials and 
Comparisons

Workshops and Training

Some instructors mentioned having 
case studies of incorporating AI into 

classes would be helpful

Many described wanting a central 
location to find tutorials on AI tools

Nearly all participants expressed a 
desire for more programming on AI 
including beginner workshops and 
opportunities to discuss advanced 

topics



PhoenixAI Introduction

September 13, 2024
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Agenda

• Overview
– What is it?
– What have learned so far?
– What is next?
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What is it?

∙ A chat interface built on Microsoft Azure

∙ Uses Microsoft’s Azure OpenAI services and OpeanAI’s GPT-4o model. 

∙ Objectives

∙ Enhanced privacy and security: We own every component and built it with security from the 
ground up. No university data is shared with vendors or can be used for unauthorized purposes.

∙ Equity and free access: The tool will provide access to cutting-edge models to all users free of 
charge, creating a level playing field for everyone.

∙ Accessibility: We are building an accessible interface that will be compatible with assistive 
technologies, unlike many of the commercially available tools.

https://azure.microsoft.com/en-us/products/ai-services/openai-service
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What is it?
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What is it?
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genai.uchicago.edu
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genai.uchicago.edu



22

genai.uchicago.edu
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Architecture
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What have we learned so far?

∙ About 10% of eligible users have tried it.

∙ The cost controls are working very well.

∙ Users tend to assume that the bot should know UChicago well.

∙ They also think the model is being trained “live” and will get better over time.

∙ Some people appreciate the privacy and security a lot.

∙ People are excited to build their own tools and apps.
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What is next?

• Custom GPT function – ability to create your own bot with 
custom instructions and knowledge files (early November)

• Managed API service – to simplify the provisioning of private 
instances of models for custom applications and research.

• HIPAA Privacy review – to enable the use of the tool for 
clinical research use (TBD)

• Other AI products (early November)
– Microsoft Copilot (f.k.a. Bing Chat Enterprise)
– Box AI and Hubs
– Microsoft Copilot Studio to build simple agents
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What is next?

• Hiring graduate students to work on the tool
• Building a local “playground” and exploring local models
• Developing a roadmap for new features
• Establishing an AI Practitioners Community
• Investing in training and education
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Privacy

∙ The usage of this tool is subject to existing policies that govern information access and privacy.

∙ Policy on Information Technology Resources and Account Privacy (uchicago.edu)

∙ Acceptable Use Policy

∙ The system will collect the prompts and responses of each user, along with other system and 
performance data. This enables the history feature, but does not make the model “better,” as of 
today. 

∙ None of this information will leave the “walled garden” that we have built in our environment. 
Nothing will be made available to any vendor for training or fine-tuning purposes.

∙ The environment is built to satisfy our compliance obligations for private data. Guidance about 
specific kinds of data (FERPA, HIPAA, etc.) will be forthcoming. At this time, please follow the 
guidance available at Generative AI Guidance | IT Services (uchicago.edu)

https://its.uchicago.edu/it-policies/policy-it-resources-account-privacy/
https://its.uchicago.edu/acceptable-use-policy/
https://its.uchicago.edu/generative-ai-guidance/

